	
	Trafalgar Township Historical Society

Annual Report 2010
"Documenting, celebrating and preserving the heritage of North Oakville" 


We have had a very productive year, full of renovations. This has been a long time coming and I am sure you join the board in being very excited that we are moving on to the next stage of our plans. We are grateful to the many volunteers and friends of the Society who have contributed their time and resources in supporting the Society’s vision for the future.  Together we will continue to ensure that our past is properly preserved and maintained for this, and future generations, to see and experience.  

President Stuart McCulloch
Accomplishments This Year
This year we were able to accomplish many things thanks to our members who contributed financially as well as contributing their volunteer time, and support. We had a record 46 members this year and our board worked very hard to ensure that the schoolhouse renovations were completed.
Capture and Document History
· Scanning- we scanned an additional 28 photos this year.
· Provided photos for a number of researchers and for Oakville & Milton Heritage planners
· Researched Ontario one room Schoolhouses to develop a framework for our future grade 3 curriculum 

· Many archive materials donated
· Expanded our archives collection & continue to organize it into a filing system
· Ross Wark and Irene Saunders both completed new booklets on Trafalgar history.

Educate and inform
· Thanks to Dave Hook who keeps all our website information up to date & organized!

· Thanks to Mathew Wilkinson who coordinates our guest speakers!
· Enjoyed 4 Guest speakers with a record 87 people attending the events.

· Fall Heritage Fair- great success with 100 people joining us.
· Had a display at the New Palermo School house

Preserve Community Heritage
· Schoolhouse renovations completed
· Glenorchy Conservation area announced their plans including a heritage trail behind the schoolhouse.
· Shared heritage research on North Oakville properties with the Town of Oakville.

· Continued to advocate for preservation of Bronte Creek Provincial Park homes.

· Commented on the Town Palermo Village Study Area to ensure strong language to support future heritage compatibility.

· Worked with the Town of Oakville to ensure the money originally donated to the Town from the Palermo Hall committee will be spent in building a gazebo behind the schoolhouse.
· Developed a rental agreement for the schoolhouse

· Provided potential heritage street names from our members for new streets  north of Dundas 
· Met with three heritage churches to discuss preservation 

What's Next?
· Prepare to open as a one room schoolhouse for grade 3 children to spend the day.
· Have a scanning day to increase our photo archive.
· Open our archives at the schoolhouse twice a month for research
· Continue to produce 4 newsletters a year.

· Continue to have our guest speaker’s series.
· Host our Fall Fair at the School House during Doors Open September , 2011
· Increase membership

· Assist with Heritage designation and preservation  of North Oakville homes
· Assist with Remembrance Day Service at Trafalgar Memorial
· Provide rental space to community groups at the schoolhouse 

· Develop a Fundraising and Marketing Strategy
· Put some finishing touches on the basement- tidy, sand walls and paint

· Fundraise to purchase 8 more school desks  ($2,000 needed) 
Pictures Speak a Thousand words!
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